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A warm greeting to all of you during this difficult time. Please know that the AAO and the GLAO are here 
for you during this world-wide COVID-19 crisis. More than ever, we need to stand together to face our 
biggest challenges yet. As an association of professionals, we can share ideas and learn from each other 
to make our recovery safe and productive.  The Council on Orthodontic Practice is working to help make 
the navigation of this crisis more manageable.  
 
Practice Management  
As you plan to re-open, start with effective and sympathetic messages to your team and patients.  Let 
them know all you have done to prepare for re-opening, and what will be different when they return. 
Make a video of what your office will look like and how things will be different.  Try to prioritize 
appointments first for those with urgent needs, and slowly build-up to more conventional scheduling.  
Allow the team to get used to the new “normal” by running a reduced schedule for the first couple 
weeks.   
 
The AAO has compiled a very helpful set of resources for our offices during the COVID-19 crisis. The site 
has information on recommended practices, PPE, staff and HR resources, scripting, scheduling, 
communications, and educational resources.  Here is the link:  
https://www1.aaoinfo.org/covid-19/#stayingopen 
 
Infection Control. Follow the guidelines of the CDC, OSHA, WHO, the ADA and the AAO.  Your job as an 
employer is to remain alert to the changing number of cases in your area, and adapt your practice to 
suit the evolving risk levels that you see in your area as your state reopens.  
 
PPE: The OSHA representatives indicated that they recognize that all PPE may not be available in all 
locations. They explained that OSHA has laid out on its website alternative PPE use recommendations 
when certain PPE is not available in your area (that guidance can be found here). The OSHA 
representatives further expressed agreement that orthodontists and dentists are in the best position to 
determine safe practice and are best able to adapt to the environmental changes and as states start to 
implement their own reopening guidance 
 
The AAO has developed a fillable PDF, “COVID-19 Daily Employee Screening Form” for member use in 
tracking temperatures and symptoms being experienced by team members.   
 
Practice Transition 
Because of the cancellation of the FTF 2020 Annual Session, The Practice Transition Seminar successfully 
transitioned to the Practice Transition Portal: https://www1.aaoinfo.org/practice-transition-portal/ 
 
For those offering/seeking opportunities: There are wonderful videos posted as well as an action 
template to help the members structure their thoughts and goals. 
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